Hi all, 

Here goes: 
Autumn meeting Obihiro Saturday October 10th 2009 

PC Members Present: 
Stephen McConnell (President), Sarah LaBrie (Vice President), Alistair　Shelley (Treasurer), Kevin Mitchell (Website Coordinator), Ross Cole-Hunter (Southwest Representative), Kimberly Rothney (Librarian),　Leslie Burnard (Social Co-ordinator), June Sanders (HEC Co-Coordinator), Leke Ojumu (HEC Co-Coordinator), Melissa Golden (Musical Director), David Cummings (Musical Producer), Caroline Lyster (Project Outreach), Renaud Shareck (Non-JET Co-Representative) and Bryony Dunlop (Secretary) 

PC Appologies: 
Rebecca Joliffe (Northern Representative), Justin Genziano (Eastern Representative), Samantha Annetts (Central Representative), Crystal Bock (Sapporo Representative), Rob Maxwell (Publications Coordinator),  Jesse Juarez (Polestar Co-editor), Adam Smylie (Polestar Co-editor) and Susannah Howard (Non-JET Co-Representative) 

1. Welcome 

2. Review of Summer Meeting Minutes (for details please refer to minutes posted in the HAJET hideout in the HAJET forums) 

3. Agenda Accepted with additions of 'Polestar', 'First Year Rep Position', 'HAJET on Facebook', 'HAJET Awards', 'HAJET Elections' and 'HEC Camp'. 

4. Announcements: 
a) JLPT study sessions to follow main meeting. 

b) The following books have been recieved from Oxford Press for giveaways/ prizes etc. 

Reading levels start at 'starters' (250 headwords with pictures) through level 1 (400 headwords), level 2 (700 headwords), level 3 (1000 headwords) to level 4 (1400 headwords). The playscript and factfile levels are roughly the same. 

Author                                    
Title                       


Reading Level 
Rosemary Border -                   
The Lottery Winner                    

1
Kenneth Grahame -                
The Wind in the Willows -      


3
John Buchan      -                  
The Thirthy-Nine Steps -          

4
Jack London     -             
The Call of the Wild -                

3
Mary Stewart     -           
The Moon Spinners    -              

4
Tim Vicary      -               
Mutiny on the Bounty -                 

1
Lewis Carolle  -           

Alice's Adventures in Wonderland -      

2
Mark Twain   -          

A Conneticut Yankee in King Arthur's Court  -   starters
Christine Lindop -                     Sally's Phone      -                    

starters
Michael Dean   -                
A Ghost in Love and Other Plays   -        
Playscripts 1
Tim Vicary  -                          
The Bronte Story  -                        

3
Robert Louis Stevenson -    
Kidnapped   -                                 

3
Ian Serraillier    -                 
The Silver Sword         -                 

4
Arnold Bennett   -            
Stories from the Five Towns    -   

2
Peter Dainty     -               
The Love of a King -                      

2
Tim Vicary -                   
The Coldest Place on Earth        -              
1
Helen Cresswell   -             
Moondial      -                                 

3
Sir Arthur Conan Doyle    -  
The Hound of the Baskervlles   -            
4
 Factfiles
Alison Baxter -                     
Strange But True   -                                      
3
Steve Flinders  -                 
The Olympics Games -                           
3
Rowena Akinyemi   -           
Nelson Mandela -                                

4 


c) Recontracting forms will be arriving over the next while. The deadline is the start of February for most people. If you wish to transfer outside the prefecture submit it by 6th Nov or 12th December for transfers within the Hokkaido. If you wish to change roles from ALT to CIR please apply by 4th December. 

d) HEC bake sale will be held during enkai. 

e) Atsuma Halloween Party Fri 30th October. Volunteers needed. Accomadation is available and the Atsuma BOE can send a letter requesting you be granted leave. 

f) Ashibetsu's 17th International Friendship Giant Pumpkin Festival Sunday October 18th. Look on HAJET website homepage for details. Be sure to RSVP so you can get the free lunch vouchers!!! 

5. Constitutional Ammendments 
The details of these will be distrubuted to all HAJET members and opened for discussion. Then a password protected online vote will follow with options to vote for/against/abstain for each proposed change. 

6. Treasurer 
a) Current financial status good. 
b) Current member numbers very high at 139 people. About 80% of new JETs joined this year and the new lifetime member option is proving popular. 
c) Publication Sales- Very low at Tokyo Orientation this year. 
d) NCG- A big success. It made a loss but is seen as a great investment. New member numbers rose dramatically and second time round it will be much easier to attract advetisers. 
e) Summer Meeting was very successful. For next year recommend keeping the reduced 500yen member/ 1,000yen non-member fee and having the enkai as BYO. 
f) Welcome parties were a big success for all!! Thanks to the money collected from non-members, renewals and new members signed the cost was less than half that of last year. 
g) Sponsored Events form will be made more user friendly. Everyone is encouraged to apply for funding (preferably two months prior to event). Have recently sponsored an Easter Egg Hunt in Uryu and The 
Iwamizawa Mini International Festival. Upcoming event to be sponsored is the Halloween Party in Toya November 7th. 

7. Social Co-ordinator 
Yuki Matsuri Friday 5th- Sunday 7th February 
a) Details to be posted on website soon. Hotel only options available for Hokkaido JETs. 
b) Enkai Friday 5th February may be the HEC Charity Enkai??? 
c) Volunteers  needed to help with (all directly related expenses incurred will be reimbursed and Leslie): 

*Friday 5th Feb: 
   - Ferrying people between airport and Sapporo city 
   - Reception and money supervisor for enkai 
   -2jikai dancing and karaoke leaders 
*Saturday 6th Feb: 
   - Sapporo City Tour 
   - Otaru City Tour 
   - Snowboard instructing Niseko 
*Sunday 7th Feb: 
   - Sapporo City Tour (mini version) 
*Saturday 13th Feb 
   - Ski/Snowboard instructing Niseko 

8. HAJET Mascot 
- No entries but people think it's a good idea. 
- Kevin has been working on a mascot design complete with story and potential for comics, too! 

9. HEC 
a) Huge thanks to all who particapted and help out with welcome party fundraisers. 13man was raised. 
b) Media is being revamped and a website is currently being developed for HEC. 
c) Need a JHS test writer. 
d) Will be needing many volunteers in the coming months. If you can help with anything or wish to get more involved please email: thinkhec@gmail.com 

10. HAJET Directory 
Available to all members now. Details on most members and some non-members, with a few gaps in information where permission was not received to print details.
11. Winter Meeting 
-To be held February 20-21st in Furano. 
- If you have special requests for meeting packs please send an email to hajetpc@gmail.com 

12. Annual Report 
The PC would like to publish an annual report in Japanese to be distributed to the Hokkaido Government and all BOE's. This will need to be professionally done. Due to time and costs involved it has only 
been done once every few years and is well over due. The purpose is to raise the profile of HAJET and our activities within Hokkaido's Japanese community. It also helps to attract support for HAJET and our 
members. The PC is currently researching costs for this project. 

13. Project Outreach 
a) Lots of activities and ideas for you all to use on the website: 
http://www.hajet.org/project-outreach/ 
b) Christmas Donation Project- donations will be requested and collected at December Conference in Sapporo. 

14. Musical 
This year it will be Aladdin, the British pantomime version with lots of singing, acting and humour. 
a) Last year the HAJET musical received an award for 'Number One Community Event in Japan'!!! 
b) Auditions Sunday October 11th at 10am. 
c) All proceeds will go to HEC. 
d) The first two rehersal venues have been organised, but they are looking for more towns small or large around Hokkaido to hold one. 

15. HAJET AWARDS: 
Last year HAJET received national awards for: 
a) 'Number One Community Event in Japan' the HAJET musical. 
b) Best HAJET website community. 
c) Individual service awards were also given to Kevin Mitchell our Website Coordinator and Kate Allison the previous president. 
d) For about 7 years running HAJET also received the 'Most Active Prefecture' award. Last year it went to another region, so let's get it back!!! 

16. FIRST YEAR REP 
Requests for any interested people to join the PC as first year rep. 
The role would involve: 
a) Being a voice for first years. 
b) Learning the ins and outs of the PC and carrying ideas on to following years. 

17. POLESTAR 
i) Apologies for the irregular distribution. We hope to rectify this and have future Polestars emailed regularly to all members. 
ii) To submit please send your article, photos, games, activities, quotes or any ideas to: 
polestar.contributions@gmail.com 
18. FUNDRAISING 
a)HAJET Eikawa 
  i) To be held in communities around Hokkaido to fundraise for HEC and build international relations. 
  ii) Organisers can apply for 'International Event' sponsorship as a back up in case it does not make a profit. 
  iii)Anyone is welcome to initiate one in their area. 
  iv)Stephen McConnell is planning one for Mombetsu and welcomes any volunteers from the area. 
b) Winter Ball 
To be organise by Leslie Burnard the Social Coordinator. 
  i) Will be held in Sapporo during December Conference. 
  ii) Ball Committee thus far includes Azucena Garcia, June Sanders, Caroline Lyster, Bethan Evans, Saul Lerma and Alistair Shelley (DJ). 
  iii) Proceeds will go to HEC. 

19. HAJET on FACEBOOK 
We are hoping to be more active on Facebook in the coming year. 

20. HAJET ELECTIONS: 
a) Caroline Lyster nominated and unanimously elected as 2010 Elections Coordinator. 
b) Everyone is encouraged to get involved and run for positions. 

21. HEC CAMP 2010 
This will be held in Sunagawa at the end of July 2010. Dates will be confirmed once school holiday dates for next year are released. Applications will be made available next spring. If you are interested in getting involved there is a facebook group or you can contact John Nguyen: heccampgmail.com@ 

