HAJET SUMMER MEETING MINUTES LAKE TOYA 2009

PC Members Present:
Stephen McConnell (President), Sarah LaBrie (Vice President), Vanessa James (Treasurer), Samantha Annetts (Central Representative), Ross Cole-Hunter (Southwest Representative), Justin Genziano (Eastern Representative), Kimberly Rothney (Librarian), Krystal Cooley
(Social Co-ordinator), Moraya Cortez (HEC Coordinator), Melissa Golden (Musical Director), Leslie Burnard (new Social Co-ordinator) and Bryony Dunlop (Secretary)

PC Appologies: 
Rebecca Joliffe (Northern Representative), Crystal Bock (Sapporo Representative), Rob Maxwell (Publications Coordinator), Kevin Mitchell (Website Coordinator), Jesse Juarez (Polestar Co-editor), Adam Smylie (Polestar Co-editor), Tara Zuber (Project Outreach) and Jean Lien (Non-JET Representative)

1. Welcome

2. Review of PC Meeting Minutes (for details please refer to minutes posted below in the HAJET hideout)

3. Agenda Accepted with additions of 'Polestar' and 'Hokkaido T-shirts'.

4. Summer Positions
a) HEC Co-ordinator: No-one stepping forward currently. Possible names put forward: Alexandre Martin, Isis Perez, Kim Rothney, Katrina Flyer and June Sanders.
b) Project Outreach Co-ordinator: Caroline Lyster elected voted for unamnimously by all present.
c) Musical producer: No-one stepping forward currently. Possibilities mentioned Austin Corbett, Three, David Cummings, Peter Lennox, Jean Lien and Melissa Golden.

5. Vacant Positions:
a) Treasurer: Alistair Shelley elected. Alistair: 10 votes, Leke: 7 votes, Absatin: 3 votes. Everyone was then asked if they had any objections to Alistair being treasurer and there were none.
b) Social Co-ordinator: Leslie Burnard elected unanimously 
*NOTE: Leslie will be in charge of organsing the Yuki Matsuri but wishes not to be responsible for other duties of the Social Co-ordinator. Krystal Cooley said it shouldn't be a problem to help plan the orientation enkai.
c) Non-JET Rep: Two potential candidates Susannah Howard and Renaud Shareck. Still awaiting some details, so PC will vote on this.

6. Possible New Positions:
a) HEC Fundraiser: No-one stepping forward currently. Possible name suggested: Isis Perez
b) First Year Rep: This idea has the support of HAJET but thoughts are to implement and present it differently to last year. Plan is to include a box for any interested first years to check on their HAJET application forms. If there is lots of interest we will consider having a first year rep assist each regional rep. Otherwise there will just be one to liase with the PC.
c) Translator: Lisa Utsumi voted for unamnimously by all present.
d) Editor(s): Vanessa James and Melissa Golden to Edit the new 'Hokkaido Guide'

7. Sapporo Rep Position:
To make this position permanent requires a constitutional change and a quorum is required. This vote will be done via e-mail so all HAJET members can partake.

8. Polestar:
There were assurances from the Polestar team that there'd be a Polestar out in time for the meeting. Unfortunately, the physical copy for members may not eventuate this time round. It is also hoped that the timeliness will improve. When asked what members would like to see
or may be able to contribute suggestions were:

*Kanji of the Month
*Horoscopes
*Overheard in Hokkaido
*HEC reviews and updates
*Book Reviews
*Non-JET residents input
*Photos
*Stories
*Dear Dolly/ Dear Diary
*JTE/JET Interviews
*Town Spotlight (These could also be used in the new 'Hokkaido Guide')
*HAJET news
*Doucho Corner
*Upcoming Events Page (could be taken from forums)
*Onsen Reviews
*Restaurant Reviews
*How to....
*Driving hints

9. Publications

a) New Comer's Guide- Rob has given this a truly amazing revamp for this guide given to all new arrivals. Was suggested that the completed version be uploaded onto the website for all to see.
b) Advertising- currently seeking advertising fror NCG suggest people to approach are: Ross the car guy, Leon the hiking guide from Japan Adventures www.japan-adventures.com, Outdoor Japan and small businesses.
c) Need to choose next publication to be revamped: HOKKAIDO GUIDE
d) Need editors to assist revamping publications:
HOKKAIDO GUIDE: editiors are to be Vanessa James and Melissa Golden.
e) Recipe Book made by Kim Rothney and Bry with basic recipes and cooking in Japan hints to be given along with a set of reusable chopsticks to all new members signing up at orientation.
f) Suggestions of an Onsen Guide.

10. Redraw Regions:
There has been considerable disatisfaction with the current regional distinctions (which are thought to have originated from a newspaper delivery map). So new regional lines were marked out. A map with lines will be produces shortly but for now a rough verbal description is
below:

The SW region will now include Otaru, Lake Toya, Noboribetsu... all things SW of these.

The Central region will now range from a little north of Takikawa down to Erimo in the south and will include Tomakomai and Ishikari.

The North is now from just below Asahikawa and up.

The East is mostly unchanged.

11. The Fall Meeting:

It was decided that this would be held in the East on the weekend of 10-12th October. Suggested locations are:
*Abashiri
*Kushiro
*Obihiro
*Kitami
*Lake Akan

The location is being decided by vote on the forums.

12. HAJET at Sapporo Orientation
HAJET will give a very professional presentation. All members will be well presented and the information will be given in the form of a video. Please send any photos you have to: 

km.shenanigans @ gmail.com

We would really love any pictures that come under the catergories below (please indicate which category and even location if possible when you send pictures):

*Meetings
*Musical
*Yuki Matsuri
*Welcome Parties
*Sponsored Regional Events
*Fun

13. CHITOSE AIPORT WELCOMING COMMITTEE
Will be lead by Samantha Annetts. Some helpers are required on Wednesday 29th July,
Wednesday 5th August from about 11am for a few hours.

Potential helpers are:
*Peter Lennox
*Thomas Osugi
*Kevin Mitchell
*Crystal Bock
*Jesse Juarez

Letters for your BOE/supervisor can be sent to help avoid you using nenkyuu. If you can help please e-mail: sam.annetts @ gmail.com
14. Welcome Parties
Now 500yen for non-members to partake in meal. Volunteers not including the regional rep organising the party will be required to help collecting this at each welcome party.

15. HAJET on Facebook.
HAJET hopes to create more of a presence on Facebook.

16. HAJET EIKAIWA SESSIONS
It is hoped that HAJET can start up eikaiwa sessions around Hokkaido like Chelle has been holding in Sapporo.

17. Hokkaido T-shirts
The awesome all new Hokkaido T-shirts are now available. Rob's Rising Sun design looks fantastic and the tees are very durable, high quality cotton tees. They are 2,000 yen for HAJET members and 2,500 for non-members. All proceeds go to HEC. For more details PM me here or email: bryonydunlop @ yahoo. co. uk
