HAJET Winter Meeting
Outgoing PC in attendance – Kate Allison, Jennie Brady, Vanessa James, Krystal Cooley
19 HAJET members present
1. Welcome

(1) Reading of Meeting Minutes from Fall Meeting
1 Yuki Matsuri Tour
2 HEC

3 Musical
2. Reports/Information
(1) Publications Income from Tokyo Orientation (Commission)
1 AJET sells HAJET books at Tokyo Orientation

2 A main money maker for HAJET

3 5% commission to AJET
(2) Yuki Matsuri Tour Income (and T-Shirts for Sale!)
1 One of the main money makers for HAJET, this year made about 530,000 yen!
2 Improvement over past few years.

3 T-shirts for sale.
(3) General Budget Report
1 HAJET is financially better than last year, thanks to cost-cutting measures and the successful Yuki Matsuri tour
2 Extra expenses were more giving more money than usual to HEC, and paying for one extra welcome party (Sapporo)
(4) Website Details
1 Kevin re-elected as Webmaster
2 Is happy to answer questions and work with people to put material on the website.  Pictures, articles, etc.
3 Separate sites for HEC, musical, etc.?

4 Changing servers?
(5) Upcoming International Events

1 Uryu Easter Egg Hunt – Contact Arjan at arijanian@yahoo.com for details.
3. HEC

(1) Camp Coordinators Decided

1 Contact Katie (katie_plummer@hotmail.com) or Zack (zacharykern@gmail.com).
2 Facebook Group; Join the Google Group (Hokkaido English Challenge)
(2) Judges needed

1 Contact Moraya at thinkhec@gmail.com if you are interested.
4. Announcements

(1) Upcoming National AJET Council Elections
1 The deadline for platforms is February 24th.  Elections are in March.  Please vote!
2 National AJET Surveys are next month.  The results are read by MEXT, MOFA, MIC, and CLAIR and are taken seriously.  Please make sure your voice is heard!
(2) Golden Week hitchhike to Kyoto
1 Form teams of two and race.  Information will be posted on listserv/forums?
(3) Trip to India

1 27th March – 5th April 2009 in Andhra Pradesh, India with Building Communities.  Contact Emma Parfey at emmaparfey@mac.com for details.
(4) Other volunteer opportunities
1 Project Outreach: Joy in Action in China.  Contact Tara Zuber at liszante@gmail.com for details.
(5)  Iwamizawa International Mini-Festival
1 Saturday, June 6th.  Contact Anne Slattery at slattan3@yahoo.com.au for info.
(6) Musical
1 Show dates are April 11th (Utashinai), 18th (Muroran), and 25th (Undecided, maybe Shikaoi).  There will be no advance tickets this year.  They’re still looking for crew, so contact Vanessa (nanporo.ness@gmail.com) or Melissa (lissagold@gmail.com) if you want to help out. 
2 Does someone want to help write next year’s musical? 
5. Handover to new PC
Incoming PC in attendance – Stephen McConnell, Vanessa James, Samantha Annetts, Ross Cole-Hunter, Lisa Utsumi, Jean Lien, Krystal Cooley, Kimberly Rothney
1. PC Introductions
1 President – Stephen McConnell

2 Vice President – Sarah LaBrie

3 Treasurer – Vanessa James

4 Northern Rep – Justin Genziano

5 Central Rep – Samantha Annetts

6 Southwest Rep – Ross Cole-Hunter

7 Eastern Rep – Lisa Utsumi

8 Sapporo Rep – Crystal Bock

9 Non-JET Rep – Jean Lien

10 Publications Coordinator – Rob Maxwell

11 Website Coordinator – Kevin Mitchell

12 Social Coordinator – Krystal Cooley

13 Librarian – Kimberly Rothney

(2) Secretary and Polestar Editor positions will be filled shortly.

2. Choosing of Summer Meeting Locations/date
(1) Camping

(2) Locations

1 Rebun/Rishiri

2 Nanporo

3 Yuni

4 Furano

5 Toyama

6 Toya

7 Other ideas? Discuss on the forums.

(3) Dates
1 July 4th weekend?
3. New business and ideas
(1) What does HAJET do for me?
(2) Announcement from Chelle - Victoria Schirado will become new PA this year.
