
April 19th, 2008
I. Self Introductions

a. Why HAJET?  HAJET impressions:
i. Wayne (Northern Rep) - Peer support, HEC, musical, fundraising, providing information.

ii. Bryony (Southwest Rep) - HAJET is a closed group?  Newcomers aren’t clear what HAJET does.  HAJET meetings are far away and inconvenient.  HAJET needs to be open and professional.  We need a fundraising committee.  We need a first year rep?  Online form for feedback?

iii. Jude (Non-JET Rep) – Positive HAJET impression because of the people.

iv. Austin (Polestar Editor) – HAJET does a ton of good stuff.  But, tight group running things and everyone else uninvolved.  Let’s get more people involved.  (First year rep?)  Spread out the meetings.  Eastern welcome party was great.
v. Krystal (Secretary) – HAJET is good.  Likes the social aspect.

vi. Kevin (Webmaster) – had time so volunteered to design website and forums.  Likes HAJET.  Communication is very important.  Stats are getting high for website.  

vii. Vanessa (Treasurer) – (
viii. Jennie (Vice President) – Joined PC to improve HAJET.  BOEs and COs don’t think much of HAJET.  Wants HAJET to become a more respected organization.  

ix. Kate (President) - Can help you with whatever, please contact.  Looking forward to working with everyone.

x. Chelle (PA) – office loves HAJET.  Keep in mind that people in the Docho can speak English and read the forums.  HEC doing well.  Be good remember that you’re famous.

xi. Ryan (Central Rep) – joined for social interaction.  Lots of free-time.  
xii. Andy (Eastern Rep) – overall view of HAJET negative, agrees with Bryony.  Kind of disconnected from HAJET, only here because someone nominated him.

xiii. Tiffany (Social Coordinator) – Hayden’s partner?  Likes the forums.  Wants to be involved. 

xiv. Katie (Librarian) – joined HAJET because of sister’s recommendation.  HAJET is social.  This year should be more professional.  
II. Setting of Welcome Party Dates and Brainstorming of Locations

a. Southwestern [Bryony] September 20-21
i. Onuma – campground, ride bikes around lake 
ii. Esashi – SW west coast, campsite on a rock

iii. Toyo – central location
iv. Shakotan – sunset from rotemburo, hiking, more accessible

v. Hidaka?  Hakodate?  Muroran?  
b. Eastern [Andy] September 13-15
i. Banned from last year’s site (Kusharo)

ii. Nakashibetsu – hiking, coast, camping, surf (dangerous), onsen
c. Northern [Wayne] August 30-31
i. Kucharo?
d. Central [Ryan] September 6-7
i. Lake Shikotsu? (Morappu Camp-Jo)
e. Any other regional issues
i. Start parties August 30-31 (one week earlier than tradition)

ii. Carpools for parties
iii. Give better directions to welcome parties/meetings (reference to last combini)
iv. Change regional borders?

III. HAJET Summer Meeting [Jennie]

a. Where? When?
i. Eastern or Northern.   Lakes, campfires, transportation.

ii. People will be selling their stuff (flea market)

iii. Lake Akan – close to a town, 500 yen a night, beautiful, campfires

iv. Niikappu – yakitori, campfires, ocean with beach, central location (We’re going with Nikappu?)

v. June 27-29
b. Future Meetings—any approximations for our calendar?
i. Fall – Hakodate (south) first weekend of November
ii. Winter – Asahidake (north) last weekend of February
c. Important agenda items—election of HEC Coordinator, election of Musical Producer

d. Any other VP/meeting related issues
i. Offer more accommodation options for Fall Meeting.  HAJET member only option of staying at a volunteer’s house for small fee to cut hotel costs

ii. Carpoolers/people from distant areas get discounts for meetings

iii. Meeting Packets – send meeting packet to every 1st year.  Include info on HEC and Project Outreach.  Have them out well in advance (5-6 weeks).
iv. Speakers for meetings (JICA) Local JTEs?  

v. Presentation training at meetings

vi. Empower first years to organize things (First year rep?)

vii. Voting at every meeting?  Tell people what we’ve accomplished at every meeting.

viii. People don’t know what meeting fees are going to.  (venue costs, insurance, meeting packets)  Donation boxes at parties.

ix. “I don’t need a meeting packet” option
IV. Polestar Ideas
a. JET-mate of the month

b. Focus more on the Internet side

c. Back catalog of Polestars to be scanned and put online

d. Regional news

e. PC news

f. Hitchhike stories

g. Trivia in Aomori stories

h. Encourage 1st years to get online version rather than paper.  Change constitution to take paper copy out?

i. Discount for receiving electronic copies?  Donate some money to HEC on the behalf of people who receive electronic version?

j. Electronic and paper layouts are different; it takes work to adapt electronic to paper.  

k. Redoing layout, title page, table of contents, etc.
l. Electronic version will be full color.

m. Any problems with large files?  Can view online if you don’t want to download.

n. Budget - Mailing is biggest expense.  Printer cartridges, paper, envelopes.  Less people using paper next year.
o. Regular writers – Adam, Christina, Bryony, Vanessa, etc.
V. HEC [Charlie]

a. Status Report
i. 39 JHS entrants, all time low

ii. Include HEC info in fall meeting packet

iii. Provide Info to JTEs

iv. Print out and put up posters in your school

v. Jameela potential HEC coordinator?  Bryony co-coordinator?  One of the Michaels?  Moraya?  Summer meeting vote.

vi. Essays from homestay winners in the Polestar with pictures.

vii. Presentation at Sapporo Orientation and Tokyo Orientation
viii. Mini documentary on HEC camp, send to schools to show to students, send to CLAIR (Tiffany, Austin, Kevin)

ix. Who’s volunteering at HEC camp?  Email Bryony.  Letters will be sent.

x. HEC needs to submit reports.
b. Budget Request
i. Details on back of meeting agenda – total expenditure 599,997 yen.
VI. PA Report [Chelle]

a. Regional PA Positions
i. Trying to get regional reps recognized as volunteer regional PAs.  It’s a no go.

ii. Regional reps should take up the slack.  Talk to people with minor issues so Chelle doesn’t have to.  Confidentiality agreements.  Email Chelle twice a month.
b. Sapporo Orientation August 18th-20th 
i. Would like PC to be at Sapporo Orientation.  Official invite list.  HAJET will send letters to PC members’ offices if not officially invited by Chelle’s office.
ii. Culture workshops instead of language workshops
c. HAJET’s role in Sapporo Orientation
i. All about HAJET - Promote HAJET

ii. Help with scavenger hunt

iii. Be professional (dress, behavior)

iv. Regional reps – get information on people already in the area to pass on to new people.  Regional info, such as area hospitals, etc.

v. Get discussion on the forums.

vi. Photos and footage of summer meeting and HEC camp to put in slideshow.  
VII. Secretarial Concerns [Krystal]

a. This Year’s Directory
i. Reformat so that entries stay together

ii. Regional, JET year, home country, etc. indexes

iii. Japanese addresses

iv. Make it the same quality as our publications

v. New cover art
VIII. Publications [Adam]

a. Newcomer’s Manual
i. All PC members should contribute

ii. New cover art (student competition?)

iii. More detailed info on HAJET

iv. Articles need editing

b. Committee - Krystal, Adam, Vanessa, Chris, Caroline, Susannah
c. Inventory and Printing Status to Date
i. Inventory is ok.

ii. No recontracting conference = lose money because we aren’t selling publications

1. HAJET Fundraising committee to make up for the loss (Vanessa, Bryony, Wayne, Katie, Tiffany, etc.)
iii. Online books - charge for a whole year to access information to cut costs on printing.

1. Printing books doesn’t cost much and we like books so probably not so good.

iv. Outsource printing to an inaka BOE/school?  

v. Fix mistakes in books.
IX. Librarian [Katie]
a. Gathering books and bookshelves

b. Updating book inventory

c. Facebook group for the library

d. Selling old books
X. Website [Kevin]

a. Bandwidth issues resolved
b. “What does HAJET do?” page for the new people

c. PC contact form

d. New theme

e. Forums are great, but watch what you say!  Make “Shooting the breeze” accessible to forum members only.
f. Serious debate and discussion forum?
g. HAJET teaching resources page?

h. Better HEC page

i. New HAJET logo?  Contest?

j. Reformatting HAJET life articles.  PDF rather than Word.

k. Announcements on the Listserv and forums.

l. Japanese info on website?  (Jennie)
XI. Non-JET Rep [Jude]
a. List of BOEs with private ALTs.  Writing letters to them about HAJET.
XII. Social Secretaries—Hayden & Tiffany

a. Yuki Matsuri

i. New travel agency.  Go with IACE travel?

ii. Anne is block 1 rep so she can get the word out

iii. Promote at Tokyo Orientation

iv. Two people working on it this year

v. Get the word out early
vi. Booking Toyoko rooms for Hokkaido JETs.  Make package for Hokkaido JETs?
vii. Yuki Matsuri page/subforum/etc.

viii. Yuki Matsuri Committee –Jude, Vanessa, Bryony, Jennie
XIII. Committees—Constitutional, Pubs, How to Do Everything, etc.
a. Constitutional - Kate, Austin, Vanessa, Mackenzie, Meghan
b. Newcomer’s Manual – Krystal, Adam, Vanessa, Chris, Caroline, Susannah

c. Pubs & “How to do Everything in Japan” – Mackenzie, Christina, Susannah, Jude

XIV. Treasurer’s Report [Vanessa]
a. Overview of current budget status (HAJET budget attachment)
i. Expenses

1. Polestar, website, elections will cost less than projected

2. Annual report will cost more this year
3. Publications projected expenses increased

4. Budget room for additional meeting fees

5. PC expenses need receipts to be reimbursed

6. Administrative costs – postage, furikomi, etc.

7. Welcome parties cost more than expected last year.  Projected amount for this year returned to normal.

8. Regional events – Basketball, Halloween parties

9. Library – do we need bookshelves?

10. HEC grant – need more than projected

ii. Income

1. Book sales – no recontracting conference, so must sell more at Tokyo orientation and fundraise
2. HAJET dues should be up this year

3. Meeting fee profit – more new members?

4. Yuki Matsuri – we should make more than last year.  Repay Carolyn for her out-of-pocket expenses?  Group decision via email.
5. Musical – last year was a profit making year.  Vanessa is auditing.
6. Misc. – donations, random change, etc.

7. New Fundraising committee can raise a lot of money
b. Decision/voting on budget
XV. Announcements/other issues
a. One time fee for lifetime HAJET membership?  Lifetime membership for 2nd years only?  Fundraiser to compensate for it?  Reduce fee for 2nd years renewing?  Other payment options?  Be able to pay any PC member?  

b. Laminated membership cards with HAJET numbers?  

c. PC listserv – kick old people out, let new people in.  Forced emails.  PC section on the forums?

d. Musical needs HAJET acknowledgement
i. Mention HEC?

e. Elect HEC/Project outreach and Musical producer at summer meeting.

f. HAJET monthly bulletin - Katie

g. HAJET podcast

h. HAJET hoodies and fans









