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General Information
The Hokkaidō Association for Japan 

Exchange and Teaching (HAJET) is an 

association to support fellow JET Program 

participants and other Hokkaidō 

foreigners by providing opportunities for 

socialization, continuing education, and 

cultural exchange.
Wani, our mascot!



General Information
5 HAJET Regions:

1. Southwest

2. Sapporo

3. Central

4. North

5. East



Prefectural Council
The prefectural council (PC) is the 

group of elected volunteers that help 

our organization function. Elections 

happen annually, so you are more 

than welcome to apply! You can read 

our role descriptions here!

PC Retreat
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PC Retreat
The PC retreat is when the 

PC comes together for the 

first time officially! We set 

the budget, goals and 

schedule events for the 

year. 

PC Retreat
April 11th, 2020



National AJET 
Mask Sew-a-Thon

National AJET invited us to participate in 

their nationwide volunteer project to sew 

masks when the covid-19 became 

widespread in Japan. 

April 22nd,, 2020



National AJET 
Mask Sew-a-Thon

We initially pledged 100 masks, but our 

communities came through for us, and we 

were able to donate 125 masks! They were 

all sent to the Iwamizawa Board of 

Education, who use them for students, and 

Board of education workers who could not 

buy them.
April 22nd,, 2020



National AJET Mask Sew-a-Thon

National AJET’s final 

report. 

April 22nd,, 2020



Summer Meeting
This year we held the summer 

meeting online. We had Justin 

Randall as a speaker on our zoom 

call. He spoke about setting goals 

and how to work on your plan to 

get to those goals. 

June 20th, 2020



Summer Meeting - Game Night
Since the meeting was online, we 

held an online game night! 

June 20th, 2020



Food Drive Round 1
Many foreigners living in 

Hokkaidō were greatly affected 

by covid-19 due to the many 

layoffs and shortened work hours. 

We decided to give back to our 

community by organizing a food 

drive.

July 25th, 2020



Food Drive Round 1
It was a great success!

We were able to raise over 

100,000 yen and help 76 people 

from 24 different families!

July 25th, 2020



Food Drive Round 2
Since there was still a need, we 

decided to organize a round two! 

Like in the 1st round, we had all 

our flyers translated by the 

Hokkaidō Foreign Resident 

Support Center. With their help, we 

reached many more people.

August 29th, 2020



Food Drive Round 2
This time we had to 

close the sign-up 

when we hit over 100 

families! We were so 

happy to be able to 

help that many 

people through this 

difficult time.

August 29th, 2020



Central Event - Scavenger Hunt
When covid-19 was less 

rampant, our Central 

Representative, Thea, hosted an 

event. She and the block 

advisor, Lexa, created a 

scavenger hunt!

October 17th, 2020



Central Event - Scavenger Hunt

October 17th, 2020



Central Event - Upopoy Museum
After the scavenger hunt, we 

explored the new Ainu museum!

October 17th, 2020



Online Halloween Costume Contest

We hosted an online costume contest! 

We had lots of submissions, and it was 

really great to see everyone be so 

creative.

October 31st, 2020



Our winners!

Brad from Iwamizawa as Jareth 

from the Labyrinth.

October 31st, 2020



Our winners!

Rui from Iwamizawa as Mitsuri 

Kanroji from Kimetsu No Yaiba.

October 31st, 2020



Our winners!

Ali and Noelle from Kitami as 

Anna and Elsa from Frozen.

October 31st, 2020



Regional Events
Unfortunately, this year most of 

our regional representatives 

weren’t able to host events. Still, all 

of the representatives planned 

events, so next year the new 

representatives will have plenty of 

ideas to work with! 

2020
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HEC - Overview
HEC, the Hokkaidō English Challenge, is a 

contest for junior and senior high school 

students to get the chance to experience 

an immersive English summer camp. HEC 

is a volunteer run organization dedicated 

to building up the confidence of young 

English speakers. If you're interested in 

inspiring students, creating a warm camp 

experience, or joining a dedicated group 

of JETs, feel free to contact Queena at 

hec@hajet.org!



HEC - During Covid-19
HEC was completely cancelled last year due to the COVID-19 

pandemic. Not only were students unable to attend the camp, 

they also couldn't take the test, which many were looking forward 

to.

For next year, we'd like to continue with the HEC test ONLY this 

year as long as COVID restrictions allow for it. There will be no 

camp or homestay prize for next year, but we have opened up 

registration to accomodate for the second years that missed out 

on HEC last year.



HEC - During Covid-19
We have increased the amount of winners this year. There will be 

1 grand prize plus 2 runner up winners for each grade in the 

junior high and senior high categories separately, a total of 12 

winners! The registration fee has also been lowered for this year.

The Grand Prize winner will receive up to 30,000 yen in English 

related gifts of the student’s choosing.

The second place winner will receive up to 15,000 yen in English 

related gifts of the student’s choosing.

The third place winner will receive up to 7,500 yen in English 

related gifts of the student’s choosing.



HEC - Fundraisers
Holiday Grams! What they 

included:

Handwritten postcard

Peppermint candy cane

& Hot cocoa mix

December 9th, 2020



HEC - Fundraisers

Usually, the art auction is held at the Skills 

Development Conference, but they are 

hosting it online this year!

February 2021
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Hokkaidō Newcomers Guide
A ‘how-to’ guide to living and 

working in Hokkaidō. It has the 

wisdom from JETs of years past! 

This year we were able to put it 

out on our website. Check it out 

here!



Polestar
The Polestar is our monthly 

publication. Elsie, the editor, and 

Andrew, the designer, did an amazing 

job this year by expanding and 

keeping the Polestar relevant. You can 

see the past issues here!



HAJET Constitution in Japanese
Brad, our translator, finished 

translating our constitution! You can 

find it on our website here! 



HAJET Volunteers
We launched this program this year 

with the hopes that people could log 

their volunteer hours with us. We are 

hoping that in the future, people will be 

able to take advantage of this 

program. For more information, check 

out our website here!



Becoming Incorporated
Past PCs considered HAJET becoming an incorporated 

organization, but the process seemed to have been 

out of our reach until this year.  Working with Emily, a 

past PC member, we created a committee to see this 

project through. Meghana, Brad, and Steffanie 

navigated the process, met with legal scriveners, and 

finally submitted all the required documents. The 

Hokkaidō government is currently reviewing our 

application, and we should know soon of their decision! Our new hanko as an 

incorporated organization!



Becoming Incorporated
Our inner workings do not change. The only thing that 

changes is our name in Japanese. It was AJET北海道支

部 but is now 一般社団法人北海道ＪＥＴプログラム参加者

の会. 

The reason we decided to apply for this distinction is 

for the government to trust us fully. We have always 

been an above-board organization, but this shows 

them that we are willing to take proper steps. Also, 

HEC will now have more opportunities for sponsors! Our new hanko as an 

incorporated organization!



CREDITS: This presentation template was created by 
Slidesgo, including icon by Flaticon, and infographics & 

images from Freepik

See you soon!
president@hajet.org

Hajet.org

facebook.com/hajet.org

@hajet_org

https://slidesgo.com/
https://www.flaticon.com/
https://www.freepik.com/

